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BUILD A 
BETTER 

WORKFORCE 

ATTRACT
THE BRIGHTEST AND BEST

RETAIN
HIGH-QUALITY EMPLOYEES

DEVELOP
PEOPLE TO GO FURTHER

      AT EVERY LEVEL

LEARN MORE:  
corp.keller.edu  
866.606.8349

Shake It Up
MONDAY, APRIL 4th  |   3:00pm - 4:00pm  |   TALBOT B
TRACIE YBARRA: Vice President, Talent Development & Learning Solutions, Hewlett Packard Enterprise

Sometimes the shake-up happens to you—like the company split we experienced 
at HP last year. And sometimes you’re the one shaking things up—like the  
direction for talent and learning that we’re taking at our new company,  
Hewlett Packard Enterprise. Why wait for a shake-up to create a positive  
one of your own? Reimagine the way you develop talent. In this session, 
attendees will learn:
· How to use change as an advantage
· Why it makes sense to combine Talent and L&D
· How to stay relevant in an open-source world

Help Your Employees Get the Credit They Deserve
TUESDAY, APRIL 5th  |   2:45pm - 3:45pm  |   TALBOT B
PROFESSOR JOHN W. WEBER: DBA

Your employees can find it difficult to find the time to bring their knowledge 
and skills up to date with a busy life from their careers, family and other 
obligations. Those busy times give adults work and life experience that can 
become valuable knowledge they can bring to the classroom. Hear how your 
employees can leverage life experiences and benefit from the Prior Learning 
Assessment tool. The PLA process can grant your employees college credit  
for demonstrating what they already know, and students who earn PLA credits 
are 2 ½ times more likely to earn their degrees. This workshop will discuss:
· What is Prior Learning Assessment and why it’s right for your workforce
· How employees can gain college credit for their valuable life experiences
· How Prior Learning Assessment may benefit your organization as a whole

In New York, DeVry University operates as DeVry College of New York. Program and course requirements and availability vary by location. Some courses may be available online only. Refer to the current academic catalog for more detailed information. 
DeVry University is accredited by Higher Learning Commission (HLC), www.hlcommission.org. Keller Graduate School of Management is included in this accreditation. DeVry is certified to operate by the State Council of Higher Education for Virginia. 
DeVry University is authorized for operation by the THEC. www.tn.gov/thec. Nashville Campus - 3343 Perimeter Hill Dr., Nashville, TN 37211. Program availability varies by location. ©2016 DeVry Educational Development Corp. All rights reserved. 

We invite you to join us at CLO Symposium 2016
Learning and leadership are in a constant state of change. Results today are no guarantee of  
success tomorrow. Now more than ever, CLOs are critical to a growing set of crucial organizational  
imperatives, from employee development to talent management and workplace culture. 
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Welcome to Amelia Island!
We’re delighted you’ve joined us for this very special edition of the Spring Chief Learning 
Officer Symposium focusing on the theme, “Learning Redefined.”

Though it’s only early April, 2016 is already proving to be a disruptive and dynamic year 
for the workforce development industry. If it feels like change has become a cliché and a 
constant stream of innovation is the new norm, you’re right. 

It’s no different here at the CLO Symposium. Our challenge as we developed the program 
was to not only bring you the latest thinking, the most recent research and the freshest 
L&D solutions, but also to anticipate where the chief learning officer role is headed. 

Just as learning and leadership are stretching beyond the traditional bounds, your 
job is also being redefined. Now more than ever, learning leaders are playing an 
increasingly critical part in achieving broader organizational imperatives, from employee 
development to talent management and workplace culture. This reinvention of your role 
will be a central focus of this Symposium.

During the next three days, an impressive array of speakers will be delivering inspiring 
keynotes and Voice of the CLO sessions, participating in workshops and panels, and 
sharing real-world success stories during Power Hour presentations. Their common goal 
is to facilitate dialogue about transformation in corporate education and the learning 
leader’s shifting influence in the evolving world of business. As always, your voice — 
sharing observations about the challenges and changes you experience firsthand every 
day — will be an important and integral part of these conversations. 

Thank you for being a part of this community and this conference. Welcome again to  
the CLO Symposium.

John R. Taggart

President

Gwen Connelly

Executive Vice President

Download the Symposium App! closymposium.com/app



Discover more about modern learning and 
learn 5 strategies to get you started today.  

Download the topic brief at  
www.saba.com/CLOlearn

Develop Your People 
with Modern Learning

ENGAGE 
with social, collaborative  
and mobile learning

ENABLE 
with predictive intelligence 

EMPOWER 
with career and  
leadership development 

www.saba.com

© 2016 Saba Software, Inc. All rights reserved. Saba, the Saba logo, and the marks 

relating to Saba products and services referenced herein are either trademarks or 

registered trademarks of Saba Software, Inc. or its affiliates. All other trademarks are the 

property of their respective owners.                                
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8 a.m. – 5:30 p.m. Registration   Talbot Ballroom Registration Desk

9 a.m. *The YES, AND Way for Redefined Learning   Talbot A

  Mark Sutton, artistic director of training and development, Second City Works 
Rebecca Sohn, facilitator, Second City Works

 *Ticket required

Noon  CLO Symposium Orientation   Talbot C

  Ashley Collins, event content manager, Chief Learning Officer magazine 
Mike Prokopeak, vice president and editor in chief, Chief Learning Officer magazine

1:15 p.m.  Welcome Address   Talbot D-H

  Mike Prokopeak, vice president and editor in chief, Chief Learning Officer magazine

1:30 p.m. Opening Keynote Address   Talbot D-H

  Working Better Than Before: Understanding Habits to Manage  
Yourself — and Others — Better

 Gretchen Rubin, author, Better Than Before

2:30 p.m. Networking Break and Refreshments   Talbot Colonnade

3 p.m. Workshops
  Why CLOs Should Care About Their Pre-Employment Upskilling Processes   Talbot A

 Tracy Cox, director of performance consulting, Raytheon Professional Services

 Raymond Kelly, owner, K4 Consulting

 Shake It Up   Talbot B

 Tracie Ybarra, vice president of talent development and learning solutions, Hewlett Packard Enterprise

 Driving Business Agility With Engaged Learning   Talbot C

 Patrick Cournoyer, vice president of training and people, FlightCar

 Improve Your Training With Knowledge Optimization   Cumberland

 Rob Cromwell, co-founder and vice president of engineering, Inkling

 How the American Heart Association Built a Global E-learning Extended Enterprise   Director’s

 Michael Hulley, vice president international, American Heart Association

 Deb McMahon, president and CEO, Scitent

 Virtual & Augmented Reality: Learning’s New Frontier   Santa Maria

 Josh Blank, senior vice president and general manager, OpenSesame

 Gabe Paez, founder and CEO, WILD

 CLO Power Hour   Talbot D-H

4:15 p.m. Talk to Me: Developing and Retaining Talent Through Career Conversation Resources
 Mimi Brent, global career development strategy leader, General Motors

4:30 p.m. Insight from EY’s CLO
 Brenda Sugrue, chief learning officer, EY

4:45 p.m. Driving Double-Digit Sales Growth Through Performance-Based E-learning
 Kuntal McElroy, head of learning and development, North America, Ericsson

5 p.m. Ask the Experts
 Mimi Brent, global career development strategy leader, General Motors 

 Kuntal McElroy, head of learning and development, North America, Ericsson

 Brenda Sugrue, chief learning officer, EY

5:30 p.m. Networking Reception   Talbot Colonnade

7 p.m. *CLO LearningElite Awards Presentation   The Ritz-Carlton Ballroom

 *Ticket Required

Agenda  Monday, April 4
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Monday, April 4  |  9 a.m. – Noon

CLO Symposium Orientation  
Monday, April 4  |  Noon – 1 p.m.

Rebecca Sohn 
facilitator,  
Second City Works

Ashley Collins 
event content manager, 
Chief Learning Officer 
magazine 
@ashleycol1

Mark Sutton
artistic director of training 
and development,  
Second City Works

Mike Prokopeak
vice president and editor 
in chief, Chief Learning 
Officer magazine 
@mikeprokopeak

 Talbot A

Join facilitators from Chicago’s acclaimed Second City for a 
high-energy, interactive session that will show you firsthand the 
power of improvisation in the workplace.

THIS SESSION WILL FOCUS ON:

•  Leading empathetically and inclusively.
•  Increasing adaptability to handle ongoing changes in the way 

we learn and work.
•  Effectively communicating to increase engagement and 

strengthen teams.

*Ticket Required

 Talbot C

Is this your first time attending the CLO Symposium? In this session 
we will provide an overview of the conference agenda along with 
the opportunities and resources available so you can transform 
your Symposium experience. Veterans are welcome to attend as 
well and buddy up with a first-time attendee.

*The YES, AND Way for Redefined Learning 



A non-profit university, Bellevue University is a member of The Higher Learning Commission • hlcommission.org

To be the 

EMPLOYER  
OF CHOICE  

for today’s millennials,

Arby’s radical approach to building a high- 
performance management pipeline includes a 
dynamic learning program with innovative and 
surprising goals. Learn all about it at the workshop: 

Start Here. Go Anywhere.
Arby’s radical approach to becoming  

America’s Employer of Choice

Damian Hanft, SPHR
Director of Talent Management
Arby’s

Jenny Murnane, Ph.D.
Director, Human Capital LabSM

Bellevue University

START
HERE

F E A T U R I N G

CorporateLearning.com  •  877-824-5516

Tuesday, April 5 
11 AM to Noon • Talbot B

Opening Keynote Address  Monday, April 4  |  1:30 – 2:30 p.m.

Gretchen Rubin
author,  
Better Than Before 
@GretchenRubin

Working Better Than Before: Understanding Habits to 
Manage Yourself — and Others — Better

 Talbot D-H

When it comes to work habits, there’s no one right approach for 
creativity or productivity, just what works for each individual. In 
many ways, we are all alike — but our differences are very 
important. The better you understand yourself, and your 
colleagues, the easier it will be to start working better than before.

Rubin points out several crucial differences in how people approach 
the world. Understanding these differences allows us to manage 
ourselves better, manage other people better and reduce 
arguments about who is “right” and “wrong.” She highlights the 
difference between Abstainers vs. Moderators (about how to fight 
temptation); Marathoners vs. Sprinters vs. Procrastinators (about 
the pace at which work should be completed); Finishers vs. 
Openers (about a person’s willingness to work toward completion 
or to start something new); and the “Four Tendencies” framework 
(about how a person responds to a request or an order). Together, 
these distinctions throw new light on how best to motivate people, 
help them change their habits, make it possible for them to work 
and live together harmoniously — and how to manage yourself.
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Workshops  Monday, April 4  |  3 – 4 p.m.

Why CLOs Should Care About Their Pre-Employment 
Upskilling Processes

 Talbot A

In many industries, because of acute skills gaps, labor shortage and 
the retirement cliff, it is becoming more common for HR and learning 
organizations to approach workforce development as something that 
occurs even before an employee has joined the company. 
Companies are partnering with local governments and higher 
education systems to develop specific skills and competencies for 
talent that’s missing in the marketplace. This is especially true in 
high-consequence work environments where successful skill 
development and knowledge transfer is critical for success.

IN THIS SESSION, ATTENDEES WILL LEARN:

•  How to use change as an advantage.
•  Why it makes sense to combine talent with learning  

and development.
•  How to stay relevant in an open-source world.

Shake It Up
 Talbot B

Sometimes the shake-up happens to you, like the company split 
we experienced at HP last year. And sometimes you’re the one 
shaking things up, like the direction for talent and learning that 
we’re taking at our new company, Hewlett Packard Enterprise.  
Why wait for a shake-up to create a positive change of your own? 
Reimagine the way you develop talent.

DURING THIS SESSION, ATTENDEES WILL LEARN:

•  How to use change as an advantage.
•  Why it makes sense to combine talent with learning  

and development.
•  How to stay relevant in an open-source world.

Tracy Cox
director of  
performance consulting, 
Raytheon Professional 
Services

Tracie Ybarra 
vice president of  
talent development and 
learning solutions,  
Hewlett Packard Enterprise

Raymond Kelly
owner,  
K4 Consulting

Tweet It! #CLOsym
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Workshops  Monday, April 4  |  3 – 4 p.m.

Driving Business Agility With Engaged Learning
 Talbot C

Today, a strategic training and development agenda goes way 
beyond making sure the right people are trained for the right roles. 
Done well, it drives your business agility: empowering and 
accelerating the ability for your company to pivot, recalibrate and 
reset to get opportunistic advantage from the inevitable changes in 
the global business market. Patrick Cournoyer, vice president of 
people and training at the sharing economy startup FlightCar, 
knows quite a lot about driving agility.  

It was a big part of his former role in the airline industry with Virgin 
America and currently is part of the counsel he provides to 
established, international businesses like Renault and Carrefour as 
an exchange partner for the Swiss-based strategic learning 
organization WDHB. He will bring that context to this presentation 
and cover these “must haves” when it comes to delivering better 
business agility with your learning programs:

•  Ensure customer experience: the core of business alignment. 
•  Make it Dead Simple: the elegance (and ROI) of 

uncomplicating your development initiatives.
•  Iterative Is Best: linking agile business development with 

microlearning, perpetual feedback and real-time improvement.
•  Engagement: forget course completion; this is the most 

meaningful learning metric.

Improve Your Training With Knowledge Optimization
 Cumberland

Modern technology has changed the way we learn in two key 
capacities: the amount of information we can access and the ease 
with which we can access it. Corporate learning hasn’t yet taken 
full advantage of the ways this new technology can optimize 
training programs and knowledge sharing — but the technology is 
available, and it can improve your corporate learning forever and  
for the better.

Join Inkling to learn how to improve your knowledge optimization 
for better knowledge retention, employee satisfaction and  
business results.

DURING THIS SESSION, ATTENDEES WILL LEARN:

•  How your company can use new technologies to radically 
upskill your employees.  

•  How new approaches to the “knowledge supply chain” are 
changing approaches to learning.

•  What “going mobile” really means for users — and your 
bottom line.

Patrick Cournoyer
vice president of  
training and people, 
FlightCar

Rob Cromwell
co-founder and vice 
president of engineering, 
Inkling



It’s not always 
this obvious.

But it can be.
CEB enables more precise talent 
management by delivering the insights and 
solutions that drive business performance. 
Each year, we equip more than 21,000 senior 
executives around the globe with insight, tools, 
and actionable advice that support building 
change-capable functions and workforces.

Learn why CEB is the obvious choice for  
90% of the Fortune 500 and more than 80% 
of the largest listed companies in the world  
at cebglobal.com.

Workshops  Monday, April 4  |  3 – 4 p.m.

How the American Heart Association Built a Global 
E-learning Extended Enterprise

 Director’s

Since 2004, online learning courses have been a critical component 
in achieving the American Heart Association’s mission: “Build 
healthier lives, free of cardiovascular diseases and stroke.” And 
because the more people reached, the more lives are saved, AHA 
developed an online course distribution strategy that allows it to 
easily offer online training to millions of learners across the globe 
through an effective network of partners and resellers. 

Michael Hulley and Deb McMahon will share how AHA created this 
multichannel distribution network, using technology to manage and 
deliver course inventory throughout the world. Hulley and McMahon 
will also outline how AHA built a successful adoption model for its 
partner networks, enabling the continual growth and success of 
AHA’s online course catalog.  

DURING THIS WORKSHOP, ATTENDEES WILL:

•  Learn how to develop a strategy for e-learning distribution to 
reach nonmembers and untapped new learner audiences. 

•  Apply lessons learned so e-learning can generate surplus or 
nondues revenue to help advance your strategic goals and mission.

•  Learn how to build a business model for resellers and 
distributors to grow a successful course distribution network.

Michael Hulley
vice president, 
international,  
American Heart Association

Deb McMahon
president and CEO,  
Scitent



Workshops  Monday, April 4  |  3 – 4 p.m.

Virtual & Augmented Reality: Learning’s New Frontier
 Santa Maria

Google Glass grabbed the headlines, and then Oculus Rift was all 
the talk. Now Microsoft HoloLens is upping the ante, with countless 
alternatives in the works. Virtual and augmented reality technology 
that was once considered niche now has many industries excited 
and thinking, including the world of learning. With potential 
applications in fields such as engineering, health care and 
education as well as industrial front-line uses, there hasn’t been a 
technology that has created more excitement and buzz in recent 
memory. Join virtual reality pioneer Gabe Paez and OpenSesame’s 
Josh Blank for a presentation on the future possibilities for virtual 
and augmented reality in enterprise workforce learning.

DURING THIS SESSION, ATTENDEES WILL LEARN:

•  The difference between virtual reality and augmented reality.
•  The uses and potential of virtual reality and augmented reality 

in an enterprise-learning environment. 
•  How virtual and augmented reality works firsthand with 

interactive demos.

Josh Blank
senior vice president 
and general manager, 
OpenSesame 
@Jdblank

Gabe Paez
founder and CEO,  
WILD 
@gzeap
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CLO Power Hour  Monday, April 4  |  4:15 – 5:15 p.m.
 Talbot D-H

4:15 p.m.

Talk to Me: Developing and Retaining Talent Through 
Career Conversation Resources

Many articles point to career development as a primary driver of 
employee engagement, and also the power of conversation in 
developing and retaining talent. Committed to expanding its efforts 
to find, grow and keep top talent, General Motors used employee 
feedback to engage global leaders, HR teams and employees in a 
collaborative effort to deploy internal career resources. Supporting 
more than 76,000 global salaried employees, GM’s new career 
learning resources are engaging leaders and employees in career 
conversations and development planning. 

IN THIS SESSION, ATTENDEES WILL LEARN:

•  How GM’s talent and development team obtained ongoing 
senior leadership support for developing and deploying a 
global career development portal and learning resources.

•  GM’s career development model (the 3 D’s and the 3 E’s).
•  The benefits of connecting learning initiatives to a company’s 

vision and values.
•  GM’s approach to leveraging leaders as teachers to help 

employees navigate their careers at GM and become the next 
generation of GM leaders.

4:30 p.m.

Insight from EY’s CLO
Details available on our CLO mobile app.  
Please refer to page 16 for details.

Mimi Brent
global career development 
strategy leader,  
General Motors

Brenda Sugrue
chief learning officer,  
EY

Tweet It! #CLOsym
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CLO Power Hour  Monday, April 4  |  4:15 – 5:15 p.m.
 Talbot D-H

4:45 p.m.

Driving Double-Digit Sales Growth Through 
Performance-Based E-learning

This is a story of innovation, where instructional design flexed to 
meet the demands of the learning community to provide strategic 
business results that yielded a return on investment of 1,453 
percent. A 2013 analysis revealed a need to shift the behavior of 
project managers and the technical program experts to become 
consulting advisors responsible for driving add-on sales. In this 
Power Hour talk, Kuntal McElroy, head of learning and development 
for Ericsson North America, will share how she applied a “strategy 
first” mentality to determine the programs that will best shift 
business practices to realize gains.

DURING THIS TALK, ATTENDEES WILL LEARN:

•  The value of innovation when the learning content and design 
align with strategic business objectives.

•  The importance in designing a learning solution that puts the 
needs of the learner above the requests for a “traditional” 
delivery style.

•  How a concrete definition of “success and key constraints” 
plays a critical role in building the right solution.

5 p.m.

Ask the Experts
In the Ask the Experts portion, speakers are invited back on  
stage to interact with the audience in a dynamic question and 
answer session. Attendees are encouraged to engage with the 
speakers on learning and development initiatives, generate 
questions and share ideas.

Mimi Brent
global career development 
strategy leader,  
General Motors

Kuntal McElroy
head of learning and 
development, North America 
Ericsson 
@KPMcE

Brenda Sugrue
chief learning officer,  
EY

Get the speaker bios in the SYMPOSIUM App! closymposium.com/app

Kuntal McElroy
head of learning and 
development, North America 
Ericsson 
@KPMcE
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7 a.m. – 5 p.m. Registration   Talbot Ballroom Registration Desk

7 a.m. Breakfast   Talbot Colonnade

 Hosted by Saba 

8 a.m. Voice of the CLO   Talbot D-H

 Mike Prokopeak, vice president and editor in chief, Chief Learning Officer magazine

 James Woolsey, president, Defense Acquisition University 

8:15 a.m. Keynote Address   Talbot D-H

 Leadership B.S.: Fixing Workplaces and Careers One Truth at a Time
 Jeffrey Pfeffer, professor of organizational behavior, Stanford Graduate School of Business

9:15 a.m. Networking Break and Refreshments   Talbot Colonnade

9:45 a.m. Panel Discussion   Talbot D-H

 The New Face of Leadership: Open, Authentic, Transparent?
  Moderated By: Jeffrey Pfeffer, professor of organizational behavior, Stanford Graduate School of Business

  Panelists: Lucy Dinwiddie, chief learning officer, Bechtel University 
Rob Lauber, chief learning officer, McDonald’s Corp. 
Tim Tobin, dean, Choice University, Choice Hotels International 
Rahul Varma, chief learning officer, Accenture

11 a.m. Workshops 

 Training Evolution: The Current and Future State of Corporate Learning Modalities   Talbot A

 Jason R. Murphy, vice president of learning strategy, The Training Associates

  “Start Here. Go Anywhere.” —  
Arby’s Radical Approach to Building a High-Performance Management Pipeline   Talbot B

 Damian Hanft, director of talent management, Arby’s Restaurant Group

 Jennifer Murnane, associate director, Bellevue University’s Human Capital Lab

 Breaking Out of the Box: Engaging Your Pipeline Candidates Through Learning   Talbot C

 Bonnie Evans, global client executive, Xerox Learning Services

 Sarah Thompson, principal consultant, Xerox Learning Services

 Learning Is Transformation, Not Information Transfer   Cumberland

 Alex Khurgin, director of learning innovation, Grovo

 The Digital Tsunami: How Companies Are Preparing Their Workforce for Tomorrow   Director’s

 Christophe Peron, director of North America, CrossKnowledge

 The Art of Executive Reporting   Santa Maria

 Justin Taylor, principal consultant, CEB Metrics That Matter

Noon Lunch   Ocean Front Lawn

 Hosted by Keller Center for Corporate Learning

Agenda  Tuesday Morning, April 5

Wi-Fi Network: RITZ_CONF  Password: closym



Voice of the CLO  Tuesday, April 5  |  8 – 8:15 a.m.
 Talbot D-H

In this conversation, you’ll hear about one CLO’s personal 
journey to learning leader and what he is doing to make what  
he does a true strategic asset for the future. 

James Woolsey
president,  
Defense Acquisition 
University

Mike Prokopeak
vice president and editor 
in chief, Chief Learning 
Officer magazine 
@mikeprokopeak



                

  

Jeffrey Pfeffer
professor of  
organizational behavior,  
Stanford Graduate  
School of Business 
@JeffreyPfeffer

Keynote Address  Tuesday, April 5  |  8:15 – 9:15 a.m.

Leadership B.S.: Fixing Workplaces and  
Careers One Truth at a Time

 Talbot D-H

For decades the world has seen books, blogs, TED talks, executive 
development efforts, conferences and similar activities — some 
estimates place the size of the leadership education and 
development budget in the U.S. at $20 billion annually. 
Nonetheless, almost every piece of evidence — job satisfaction, 
trust in leaders, employee engagement, leadership success, the 
efficacy of leadership development efforts — shows persistent 
failure, problems with leader tenures getting shorter and things 
getting worse.

Why? And more importantly, what might organizations do to fix the 
ongoing crises in leadership? This presentation takes on the 
simplistic nostrums that have beset the leadership industry and 
offers evidence-based, practical suggestions for enhancing both 
personal and organizational success.
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Panel Discussion  Tuesday, April 5  |  9:45 – 10:45 a.m.
The New Face of Leadership: Open, Authentic, Transparent?

 Talbot D-H

There’s no shortage of leadership models to study and emulate, 
from traditional to transparent, optimistic to pragmatic, data-driven 
to intuitive. What is in short supply is actionable advice tailored to 
developing the unique leadership your specific organization needs. 
During this session, panelists will discuss competing ideas about 
leadership and reveal how they’re developing the leaders their 
organizations need for the future. 

DURING THIS SESSION, ATTENDEES WILL:

•  Identify different models for leadership.
•  Identify what type of leadership is needed from your 

organization’s leaders.
•  Match development to your organization’s unique  

leadership needs.
•  Gain insight into how learning executives are building leaders 

for their organizations. 

Moderated By:

Panelists:

Lucy Dinwiddie
chief learning officer, 
Bechtel University

Rob Lauber
chief learning officer, 
McDonald’s Corp. 
@Roblauber

Tim Tobin
dean of Choice University, 
Choice Hotels International 
@tobinleadership

Rahul Varma
chief learning officer, 
Accenture 
@Rahulvarma123

Jeffrey Pfeffer
professor of  
organizational behavior,  
Stanford Graduate  
School of Business 
@JeffreyPfeffer

Tweet It! #CLOsym



SY-SP16-Video library ad.indd   1 3/18/16   2:39 PM



22

Workshops  Tuesday, April 5  |  11 a.m. – Noon

“Start Here. Go Anywhere.” — Arby’s Radical Approach 
to Building a High-Performance Management Pipeline

 Talbot B

When Paul Brown took over as CEO of Arby’s, the Atlanta-based 
quick-service sandwich brand, he brought an unblinking 
assessment to the chain’s critical need for a smart and confident 
leadership pipeline. That led to a radical approach from HR and 
learning: “Let’s admit that some of our people will move on — but 
let’s offer the best leadership education we can — so we can 
become known as the employer that trains future managers for all 
of America.”

THE RESULT IS AN INNOVATIVE MANAGEMENT EDUCATION 
PROGRAM DESIGNED TO ADDRESS IMPORTANT ARBY’S KEY 
PERFORMANCE INDICATORS, INCLUDING:

•  Career advancement for managers and team members.
•  Increased manager/team member engagement.
•  High-performance appraisals.
•  Increased social responsibility.
•  Improved ranking as employer of choice.

Jason R. Murphy
vice president of  
learning strategy,  
The Training Associates 
@TTATraining

Damian Hanft
director of talent 
management,  
Arby’s Restaurant Group 
@DamianHanft

Jennifer Murnane
associate director,  
Bellevue University’s 
Human Capital Lab 
@JennyMurnane

Training Evolution: The Current and Future State of 
Corporate Learning Modalities

 Talbot A

The corporate learning space is rapidly evolving, thanks in part to 
the emergence of new learning delivery methods. Technology is 
transforming traditional corporate learning as much as it has been 
changing traditional universities, where online enrollment continues 
to climb. From social learning to gamification, the modes of learning 
delivery are adapting and being used in tandem to meet the needs 
of today’s workforce. Yet knowing when and why to employ one 
modality over another is a struggle many learning leaders still face.

IN THIS SESSION, ATTENDEES WILL LEARN:

•  How different learning modalities drive different outcomes. 
•  How the technology is impacting classroom learning.
•  Best-use cases for today’s most popular modalities. 
•  How to use microlearning effectively.
•  Common obstacles to adopting and deploying new  

learning modalities.

Tweet It! #CLOsym
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Workshops  Tuesday, April 5  |  11 a.m. – Noon

Breaking Out of the Box: Engaging Your Pipeline 
Candidates Through Learning

 Talbot C

Organizations today spend significant money on recruiting, hiring and 
training talent that might not be the right fit for their business. 
Consider the possibilities of launching a targeted online learning 
journey that gives you the opportunity to educate potential 
candidates about your organization’s culture and values, assess 
candidates’ current skills and their knowledge gaps — all before day 
one. Establish a focused program that engages potential candidates, 
and launch it within the broader marketplace to extend your reach 
outside the current, captive audience within your organization. 

DURING THIS WORKSHOP, ATTENDEES WILL:

•  Identify methods to engage potential candidates who are a 
good fit for your organization.

•  Focus your hiring efforts on those candidates who already 
possess key traits, skills and knowledge that will set the stage 
for future success.

•  Assess how you might leverage pre-boarding to create a more 
focused individualized approach to onboarding.

Learning Is Transformation, Not Information Transfer
 Cumberland

Learning and development strives to help us get better at what we 
do every day. But acquiring knowledge isn’t enough to help us 
perform better. To do better work tomorrow than we did today, we 
need to change our behaviors. That’s when learning becomes 
effective. That’s when we see results.

However, behavior change is hard. It takes time, energy and 
commitment. The only way to keep people engaged in the project of 
real transformation is to give them an experience they love. 
Microlearning — the process of learning complex topics in small, 
focused segments — meets learners where they are with short, 
effortless content delivered in the moment it’s needed. 

IN THIS SESSION, ATTENDEES WILL LEARN:

•  The engaging power of digestible, point-of-need  
learning moments.

•  Why microlearning engineers big transformation through tiny 
learning experiences. 

•  How you can create an effective microlearning program  
people love.

•  Assess how you might leverage pre-boarding to create a more 
focused individualized approach to onboarding.

Alex Khurgin
director of  
learning innovation,  
Grovo 
@LearningKhurgin

Bonnie Evans
global client executive, 
Xerox Learning Services

Sarah Thompson
principal consultant,  
Xerox Learning Services 
@il_Sarah



Workshops  Tuesday, April 5  |  11 a.m. – Noon

Christophe Peron
director of North America, 
CrossKnowledge

The Digital Tsunami: How Companies Are Preparing 
Their Workforce for Tomorrow  

 Director’s

The era of digital transformation we are currently living in is 
disruptive — by 2018, digital jobs will have increased by 500 
percent. To remain competitive, every organization and every 
individual has to adapt. Do you know how companies are preparing 
their employees to succeed in their future business operations? 

DURING THIS SESSION, ATTENDEES WILL LEARN:

•  The level of digital readiness of large organizations  
across industries.

•  The main trends in digital readiness strategy. 
•  The challenges hampering organizations from reaching  

digital readiness.
•  Best practices to roll out an effective digital readiness  

plan today.



What if learning was something 
your people wanted to do, instead 

of had to?

Stale classroom training. Treacherously long videos.  
Platforms that feel old and unpalatable.

We think good people deserve better. You probably do too.

microlearning content, beautiful technology, and expert 
hands-on service to teach your people everything they 

need to know, in a way they love.

Learn more at www.grovo.com

Workshops  Tuesday, April 5  |  11 a.m. – Noon

The Art of Executive Reporting  
 Santa Maria

All roads lead to an executive. Have you ever had to share 
information with an executive and wondered if what you put 
together was effective? Whether it’s a funding decision or 
communicating the value of a training program, it’s critical to be 
able to effectively communicate information to tell your story. The 
methods you use to communicate can make or break your 
message and potentially affect your results.  

IN THIS SESSION, ATTENDEES WILL LEARN:

•  How to effectively engage with an executive.
•  How to understand what’s important to them  

(KPI identification).
•  How to identify the best way to communicate information.
•  Visualizing data and telling the story you want to tell.

Justin Taylor
principal consultant,  
CEB Metrics That Matter
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Wirth Keynote Speakers

The main commodity in today’s marketplace is innovation, 
and the currency of innovation is talent. As a result, the role 

of the chief learning officer is rapidly evolving.
Join us this fall for the new CLO Symposium+PLUS, 

where we will look to advance the practice of learning  
and development.

The Practicum
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1:15 p.m. Voice of the CLO   Talbot D-H

  Josh Craver, vice president, talent management, Western Union

 Mike Prokopeak, vice president, editor in chief, Chief Learning Officer magazine

1:30 p.m. Keynote Address   Talbot D-H

  Introducing Holacracy: A New Management System for Purpose-Driven Organizations
 Brian Robertson, author, Holacracy: The New Management System for a Rapidly Changing World

2:45 p.m. Workshops 
 Your Learning Strategy: At the Heart of Business Transformation   Talbot A

  Rebecca Sinclair, senior vice president and chief human resources officer, Southeastern Grocers

 Help Your Employees Get the Credit They Deserve   Talbot B

 John Weber, professor — College of Business Management, DeVry University

  How Social Analytics Can Help You Align Your Talent Strategy With  
Your Organizational Goals   Talbot C 

 Chris Salles, director of learning and development, Sally Beauty Holdings

 It’s Time for a Change: The New Building Blocks of Human Capital Management   Cumberland

  Mark Felix, vice president of leadership development, GP Strategies Corp.

 Butler Newman, vice president of organizational excellence, GP Strategies Corp.

  6 Ways Every CLO Should Be Using Video, and How Technology and  
Millennials Can Help   Director’s

 Ari Bixhorn, vice president of marketing, Panopto

 How Century 21 Is Disrupting Learning and Development   Santa Maria

  David Birnbaum, vice president of learning, Century 21

 Yvonne Chen, director of product marketing, Udemy for Business

3:45 p.m. Networking Break and Refreshments   Talbot Colonnade

 CLO Power Hour   Talbot D-H

4:15 p.m. Filing Team in Action
 Detlef Hold, global organizational development lead, Genentech

4:30 p.m. Creating a Sustainable Talent Ecosystem  
 Michael Shipman, vice president, director of talent development, Rockland Trust

4:45 p.m. Strategy in Action: L&D at Nationwide
 Diane August, chief learning architect, Nationwide Insurance

5 p.m. Ask the Experts

5:30 p.m. Networking Reception   Ocean Front Lawn

Agenda  Tuesday Afternoon, April 5

Wi-Fi Network: RITZ_CONF  Password: closym



Voice of the CLO  Tuesday, April 5  |  1:15 – 1:30 p.m.
 Talbot D-H

In this conversation, you’ll hear one CLO’s personal journey  
to learning leader and what he is doing to make what he does  
a true strategic asset for the future. 

Josh Craver
vice president,  
talent management, 
Western Union

Mike Prokopeak
vice president and editor 
in chief, Chief Learning 
Officer magazine 
@mikeprokopeak



Rich in Vitamin CLO.

Meet the Orange of Knowledge.

OpenSesame, the trusted provider of  
on-demand elearning courses for the enterprise. 

Serving Global 2000 companies, 
OpenSesame delivers:
»  The most flexible buying options 
to maximize your budget

»  The broadest catalog with 20,000+ courses from 
the world’s leading publishers, updated constantly 

»  Compatible with every LMS

©2014 OpenSesame. All rights reserved.

We make CLOs happy.  
www.opensesame.com/orange

Brian Robertson
author,  
Holacracy: The New 
Management System for a 
Rapidly Changing World 
@h1brian

Keynote Address  Tuesday, April 5  |  1:30 – 2:30 p.m.

Introducing Holacracy: A New Management System  
for Purpose-Driven Organizations

 Talbot D-H

Organizations are the most powerful force for progress on the planet. 
Yet even the most consciously run business is often limited by an 
organizational structure that’s not designed to support a dynamic, 
purpose-driven company. Sometimes those within achieve great 
results despite the organization’s management structure, but rarely 
because of it — more often it subtly works against efforts to nurture a 
conscious, empowered culture. There has to be a better way.

Holacracy is a fundamentally different “operating system” for an 
organization, with a new approach to clarifying accountability, 
distributing power, and structuring an organization’s functions and 
flows. It operates without a traditional top-down management 
hierarchy, and yet its alternative approach to structuring a company 
allows the alignment, clarity and rapid decision-making that are often 
lacking in “flat” organizations.

Participants will leave with a vision for a completely novel way to 
structure an organization, and key questions to consider around how 
their organization’s structure interplays with building a conscious 
culture and purpose-driven business.
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Workshops  Tuesday, April 5  |  2:45 – 3:45 p.m.

Your Learning Strategy: At the Heart  
of Business Transformation

 Talbot A

What happens when a learning leader is continuously tasked with 
helping organizations to reinvent themselves? Find out by joining this 
session, where Rebecca Sinclair, chief human resource officer of 
Southeastern Grocers (SEG), shares her approach to reimagining 
learning and connecting leaders to the cultural transformation at a 
variety of organizations throughout her career. At organizations like 
Victoria’s Secret, Starbucks and most recently SEG, Sinclair has 
been instrumental in building and executing on a human resources 
strategy that drives business transformation with sustainability. 
Although often thought of as unorthodox, it’s undeniable that 
Sinclair’s fresh approach gets results. 

IN THIS PRACTICAL SESSION, ATTENDEES WILL LEARN:

•  Best practices to cultivating a learning culture where front-line 
employees are knowledgeable, engaged and successful at 
applying their learning on the job.

•  How a robust learning and leadership strategy can drive a 
dramatic culture shift.

•  How taking a business-first approach to learning that is agile and 
continuous can have a measurable effect on the bottom line.

Help Your Employees Get the Credit They Deserve
 Talbot B

Your employees might find it difficult finding time to bring their 
knowledge and skills up to date with busy lives, including their 
careers, family and other obligations. Those busy times give adults 
work and life experience that can become valuable knowledge they 
can bring to the classroom. Hear how your employees can use life 
experiences and benefit from the Prior Learning Assessment tool. 
The PLA process can grant your employees college credit for 
demonstrating what they already know, and students who earn PLA 
credits are 2 ½ times more likely to earn their degrees.  

DURING THIS WORKSHOP, ATTENDEES WILL DISCUSS: 

•  What is Prior Learning Assessment and why it’s right for your 
workforce.

•  How employees can gain college credit for their valuable  
life experiences.

•  How Prior Learning Assessment may benefit your organization 
as a whole.

John Weber
professor — College of 
Business Management, 
DeVry University 

Rebecca Sinclair
senior vice president  
and chief human  
resources officer,  
Southeastern Grocers 

Tweet It! #CLOsym
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We’ll handle the rest.
Give us 10 minutes. We’ll show you how our video platform can take the 

cost and complexity out of all your video learning initiatives. 

TMpanopto.com/clo2016855.726.6738

Workshops  Tuesday, April 5  |  2:45 – 3:45 p.m.

How Social Analytics Can Help You Align Your  
Talent Strategy With Your Organizational Goals 

 Talbot C

When you begin to understand the behaviors of your best people 
(and your worst), your talent management strategy begins to take a 
different shape. Organizations achieve and maintain success 
through the actions of people at all levels. A talent management 
strategy rooted by strong behavioral data enables organizations to 
help individuals develop into the roles that the organization will 
require in the future. Cultivating a diverse pool of talent for the next 
leaders to lead is just as vital to future business success as 
developing the next generation of leaders.

It’s one thing to start 100 online conversations with your co-workers, 
but if you can prove that those conversations correlate to performance 
… now we’re talking! Through analytics we tracked select metrics, 
and guess what? Top talent behaves in very similar ways.

IN THIS SESSION, ATTENDEES WILL LEARN:

•  How to use your organization’s social data to make future 
strategy decisions.

•  How to recognize top talent and identify future leaders.
•  How to empower employees and create a culture of coaching 

and development.

Chris Salles
director of learning  
and development,  
Sally Beauty Holdings 
@SallesChris



A strong learning culture keeps your group nimble 
and sure-footed in a changing world. Pearson’s 
unmatched range of training, employability, and 
talent management solutions can help you create a 
fertile environment for continuous growth and 
reinvention. Together, we can give your team the 
resources they need to flourish.

A Learning 
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Copyright © 2016 Pearson Education, Inc. or its affiliate(s).  
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Workshops  Tuesday, April 5  |  2:45 – 3:45 p.m.

It’s Time for a Change: The New Building Blocks  
of Human Capital Management

 Cumberland

As the human resources field continues to evolve, companies are 
increasingly realizing the intrinsic value of their employees and the 
role they play in initiative success, productivity and engagement. 

But as organizations become more virtual, role clarity is diminishing. 
This in turn blurs how we define success and the metrics by which we 
measure performance in each role. GP Strategies understands that no 
matter what the size of your organization, developing an effective 
people strategy is essential to creating the focus and momentum 
required for business success.

Attendees of this session will learn the key components of a 
comprehensive people strategy. Presenters will also share an effective 
approach to distill a set of outcomes that can be used as the design 
point across the various programs that make up the people strategy.

DURING THIS SESSION, ATTENDEES WILL LEARN:

•  The value of individual outcomes and how they drive business 
outcomes.

•  The most powerful leadership tool available in today’s workplace.
•  The impact of technology on an effective people strategy. (It’s 

not what you think!)

Mark Felix
vice president of  
leadership development,  
GP Strategies Corp.

Butler Newman
vice president of 
organizational excellence, 
GP Strategies Corp.
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Workshops  Tuesday, April 5  |  2:45 – 3:45 p.m.

6 Ways Every CLO Should Be Using Video,  
and How Technology and Millennials Can Help

 Director’s

Melissa is a rising star at your company. She’s been promoted five 
times in five years and is on track to join your leadership bench 
program. Unfortunately, she just gave her two weeks’ notice. 

Capturing the knowledge of exiting employees is one of the 
innovative ways you could be using video but probably aren’t. In 
this session, we’ll explore six real, repeatable examples of how 
Qualcomm, Siemens, NYSE and other companies are improving 
their learning initiatives with video. We’ll also examine technological, 
social and pedagogical trends driving the shift to video, and how 
you can tap them within your organization.

DURING THIS SESSION, ATTENDEES WILL:

•  Discover new ways to use video for formal and informal 
learning at all levels of the organization.

•  Understand the technology shifts that are making video more 
accessible to all employees.

•  Understand how millennials’ learning experiences in college will 
accelerate the use of video in business.

Ari Bixhorn
vice president  
of marketing,  
Panopto 
@aribix
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Workshops  Tuesday, April 5  |  2:45 – 3:45 p.m.

How Century 21 Is Disrupting Learning and Development
 Santa Maria

Learning and development is a space that is ripe for disruption. 
Traditional in-person training has become ineffective, time consuming 
and expensive. In a world filled with multiple content platforms and 
ever-changing technologies, it’s difficult to effectively provide essential 
skills training for employees. L&D must play catch-up and match the 
way people learn today: in real-time, on demand and online. 

Learn how Century 21 partnered with Udemy for Business to build an 
agile and blended learning ecosystem to effectively train and empower 
its workforce. In this session, you’ll learn the key trends that shape the 
modern workforce, and how to effectively train your employees today 
so they can take your business to the next level tomorrow. 

IN THIS SESSION, ATTENDEES WILL:

•  View the trends that are emerging in the learning and 
development space.

•  Discuss the top challenges and opportunities with modern 
learning strategies. 

•  Learn how you and your organization can design, deploy and 
measure a successful training program.

David Birnbaum
vice president of learning, 
Century 21

Yvonne Chen
director of  
product marketing,  
Udemy for Business
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CLO Power Hour  Tuesday, April 5  |  4:15 – 5:15 p.m.
 Talbot D-H

4:15 p.m.

Filing Team in Action
Few practices are more highly regulated than drug development. In 
this power hour talk, Detlef Hold, global organizational development 
leader, will share how he helped create Genentech Inc.’s Filing Team 
in Action initiative to accelerate team members’ understanding of the 
complex process to seek new medicine approval.

4:30 p.m.

Creating a Sustainable Talent Ecosystem  
The financial industry is going through epic change. It is at the 
same time evolving in the way of technology and contracting in 
terms of the number of banks. These and other dynamics force 
institutions to compete in a small talent pool for pivotal roles. 
Sourcing experienced talent is expensive and not sustainable for a 
long-term talent strategy.  

Michael Shipman, vice president of talent development at Rockland 
Trust Co., will share how he has addressed talent challenges head 
on and developed an internal “talent agency” for Rockland Trust. 
What started as a learning and development initiative has permeated 
throughout the organization, enhancing engagement, increasing 
retention and transforming performance management conversations.  

DURING THIS SESSION, ATTENDEES WILL LEARN: 

•  How to build credibility with managers and leaders that 
learning and development can help advance corporate 
strategies and respond to social, economic and demographic 
pressures. 

•  How to design elements to help address the most pressing 
challenges for a growing company. 

•  How one initiative made a positive impact on nearly every  
HR metric.

Detlef Hold
global organizational 
development lead, 
Genentech 

Michael Shipman
vice president, director 
of talent development, 
Rockland Trust 
@m_shipman

Tweet It! #CLOsym
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September 24-25, 2016
JW Marriott Camelback Inn, Scottsdale, AZ
Learn more: CLOaccelerator.com
#CLOaccelerator

Now is the perfect time to foster the growth of those 
who aspire to the chief learning officer role and to 
support those newly appointed. 

The CLO Accelerator course from Chief Learning 
Officer magazine sets learning leaders on the fast track 
to succeed. This one of a kind learning experience will 
hone the critical skills and attributes future and recently 
appointed CLOs need to flourish in the role. 

ARE YOU DEVELOPING  
YOUR FUTURE LEADERS? 

TALENT IS A TERRIBLE  
THING TO WASTE. 

SY_SP16_Ad_Accelerator.indd   2 2/29/16   11:09 AM

CLO Power Hour  Tuesday, April 5  |  4:15 – 5:15 p.m.
 Talbot D-H

4:45 p.m.

Strategy in Action: L&D at Nationwide 
The strategy begins with a strategic goal — “deliver and enable 
learning that enhances the learner experience while ensuring that 
our work positively impacts the value Nationwide provides to our 
members.” Four key pillars of the strategy — personalized, 
engaging, accessible and impactful — drive learning effectiveness 
at Nationwide. What makes their approach unique? They have put 
their strategy into action through seven key actions ranging from 
consultation to measurement. During this power hour talk, Chief 
Learning Architect Diane August will share how Nationwide brought 
the strategy into action so that it guides everything that it does 
related to learning. 

IN THIS SESSION, ATTENDEES WILL LEARN: 

•  The business value of a corporate learning strategy.
•  Seven areas of learning practice that should reflect the learning 

strategy and how that can be accomplished. 
•  To recognize how learning architecture and learning standards 

extend the strategy into practice. 

5 p.m.

Ask the Experts  
In the Ask the Experts portion, speakers are invited back on stage to 
interact with the audience in a dynamic question and answer session. 
Attendees are encouraged to engage with the speakers on learning 
and development initiatives, generate questions and share ideas. 

Diane August
chief learning architect, 
Nationwide Insurance

Diane August
chief learning architect, 
Nationwide Insurance

Detlef Hold
global organizational 
development lead, 
Genentech 

Michael Shipman
vice president, director 
of talent development, 
Rockland Trust 
@m_shipman

Get the speaker bios in the SYMPOSIUM App! closymposium.com/app
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Agenda  Wednesday, April 6

Wi-Fi Network: RITZ_CONF  Password: closym

7 a.m. – 12:30 p.m. Registration   Talbot Ballroom Registration Desk

7 a.m. Breakfast   Talbot Colonnade 

8 a.m. Workshops
 20 Training Types for Sales Reps: Research Findings   Talbot B

 Elena Masolova, CEO, Eduson

 Leveraging Innovation: Open-Source Learning in the Modern Workplace   Talbot C

 John Zappa, co-founder and chief operating officer, Knoitall

9:15 a.m. Panel Discussion   Talbot D-H

 What I Wish I Knew Then, What I Want to Know Now
 Moderated By: Mike Prokopeak, editor in chief, Chief Learning Officer magazine

  Panelists: Tamar Elkeles, chief people officer, Quixey 
Andrea Elkin, former chief learning officer, BNY Mellon 
Warren Jahn, director of revenue systems training, Americas learning, IHG 
Jayne Johnson, former vice president, talent, learning and organizational development, Keurig Green Mountain Inc. 
Jamie Kirkland, growth training specialist, Bright Horizons 
Jacob Pantoja, senior learning and development consultant, Vanguard

10:15 a.m. Networking Break and Refreshments   Talbot ABC Foyer

10:30 a.m. Workshops
  Personalization and Content in 2020 —  

Turning Research and Innovation Into Impact   Talbot B 
Moderated By: Martyn Farrows, director, Learnovate Centre

  Panelists: Declan Dagger, CEO and co-founder of EmpowerTheUser (ETU) 
Mike Davidson, director of business operations, Digital Skills Academy 
Paul Dunne, CEO and founder of Digital Skills Academy 
Steven Long, learning services, training and certification, senior VP of sales, SureSkills 
Ty Roberts, chief sales, marketing and strategy officer, Realizeit

 Practical Insights From an Evolving E-learning Environment   Talbot C

 Peter Fox, global head of the online academy, Credit Suisse

11:30 a.m. Closing Keynote Address   Talbot D-H

 Broadcasting Happiness: Creating Success Through Positive Engagement
 Michelle Gielan, author, Broadcasting Happiness

12:30 p.m. Lunch   Talbot Colonnade



empowering
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Cloud-based language training solutions
for a global workforce 

_ Tailor-made solutions for large organizations
_ 1-on-1 personalized coaching for executives
_  Real-time performance tracking and 

measurable results
_ 95% user satisfaction
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Workshops  Wednesday, April 6  |  8 – 9 a.m.

Elena Masolova
CEO,  
Eduson 
@masolova

20 Training Types for Sales Reps: Research Findings
 Talbot B

Sales representatives need regular training more than any other 
team members because the company’s revenue directly depends 
on their skills and expertise. Eduson interviewed more than 100 
vice presidents of sales, sales reps, and talent and development 
experts on the most relevant and effective types of training. What is 
best for sales growth, information digestion, level of employees’ 
satisfaction and retention, and other tangible and intangible results? 
We present the research findings on what types of sales training 
work best and why.

IN THIS SESSION, ATTENDEES WILL LEARN:

•  How to describe the key sales reps’ competencies and training 
objectives — what shall they know?

•  How to discuss the main problems and obstacles in sales 
reps’ training — why does training fail?

•  How to give an overview of the most relevant and effective 
training types for sales growth, information digestion and 
employees’ satisfaction. 



Workshops  Wednesday, April 6  |  8 – 9 a.m.

John Zappa
co-founder and  
chief operating officer,  
Knoitall

Leveraging Innovation:  
Open-Source Learning in the Modern Workplace

 Talbot C

Trying to centrally manage training and employee development is 
too slow and too expensive to meet the rapid pace of change 
within organizations. Recent studies show the half-life of workplace 
skills are five years or less. How can any group possibly have the 
knowledge and know-how to keep up with the new learning 
demands of the workplace? A more organic, open-source model is 
needed; one that enables an organization to respond effectively 
and quickly to the rapid changes in workforce skills demanded.

These changes provide a great opportunity to use the resources to 
develop your own virtual academy that supports the skills and 
competencies you specify. Learn how Pearson and Knoitall are 
partnering to deliver this novel solution. This workshop will review 
the four key elements of an open-source model, including: learning 
supplier network, learning mapped to employer needs, sourcing 
and procurement, and analytics.

DURING THIS WORKSHOP, ATTENDEES WILL LEARN: 

•  Cost-effective way to harness the innovations in education  
and learning.

•  A new approach for developing skills in a rapidly changing world.
•  A method to increase learner appeal.  
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Panel Discussion  Wednesday, April 6  |  10:30 – 11:30 a.m.

What I Wish I Knew Then, What I Want to Know Now
 Talbot D-H

Learning leaders have complex, ever-evolving jobs, and their skills 
are honed and refashioned throughout their career. But some core 
things remain the same. In this fast-paced, game-show inspired 
session, you’ll hear from a mix of seasoned and up-and-coming 
learning leaders who will share the best advice they ever received 
and what CLOs should know as they begin their CLO journey.

DURING THIS SESSION, ATTENDEES WILL:

•  Identify the enduring themes and skills that make a successful 
learning executive.

•  Gain insight into the career trajectory of learning executives.
•  Gain practical advice for advancing their careers.

Moderated By:

Panelists:

Tamar Elkeles
chief people officer,  
Quixey

Jayne Johnson
former vice president, 
talent, learning 
and organizational 
development,  
Keurig Green Mountain Inc. 
@JayneJohnson123

Andrea Elkin
former chief learning 
officer, BNY Mellon 
@ElkinAndrea

Jamie Kirkland
growth training specialist, 
Bright Horizons 
@JamieLKirkland

Warren Jahn
director of revenue 
systems training, Americas 
learning, IHG 

Jacob Pantoja
senior learning and 
development consultant, 
Vanguard 
@Jacob_Pantoja

Mike Prokopeak
vice president and editor 
in chief, Chief Learning 
Officer magazine 
@mikeprokopeak

Get the speaker bios in the SYMPOSIUM App! closymposium.com/app
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Workshops  Wednesday, April 6  |  10:30 – 11:30 a.m.

Martyn Farrows
director,  
Learnovate Centre 
@symphonysid

Personalization and Content in 2020 —  
Turning Research and Innovation Into Impact

 Talbot B

There’s a myriad of learning technology, from open APIs to artificial 
intelligence. Further, after selecting a tool, how do learning executives 
ensure it leads to authentic personalized learning sessions for their 
employees? In this facilitated workshop, Martyn Farrows, director of 
Learnovate Centre, an industry-led center of excellence for 
innovation and research and learning technologies, has invited a 
panel of global learning executives who have encountered the 
journey of delivering high-impact learning through cutting-edge 
technology and will share insights on what they’ve learned. 

IN THIS SESSION, ATTENDEES WILL LEARN:

•  How collaboration with academics, researchers and startups 
can drive innovation and create competitive advantage.

•  Emerging trends and key areas to focus on in personalization, 
adaptive learning and content development.

•  Which of the latest technologies (open APIs, simulation, 
artificial intelligence) will become crucial components for 
organizational success by 2020.

Moderated By:

Panelists:

Declan Dagger
CEO and co-founder of 
EmpowerTheUser (ETU)

Steven Long
learning services,  
training and certification,  
senior VP of sales,  
SureSkills

Ty Roberts
chief sales, marketing  
and strategy officer,  
Realizeit

Paul Dunne
CEO and founder of  
Digital Skills Academy

Wi-Fi Network: RITZ_CONF  Password: closym



Workshops  Wednesday, April 6  |  10:30 – 11:30 a.m.

Practical Insights From an Evolving  
E-learning Environment 

 Talbot C

In a highly regulated industry, e-learning is the default solution for 
delivering global training. But balancing regulatory obligations 
against learner fatigue is a difficult challenge. As budgets continue 
to decrease, the problem continues to grow. In this workshop, 
Peter Fox, global head of the Online Academy for Credit Suisse, 
will share his journey leading the organization’s technology-based 
learning strategy for more than 46,000 dispersed employees.  

DURING THIS SESSION, ATTENDEES WILL LEARN:

•  How a global bank with 30-plus years of e-learning 
experience is adjusting its approach and environment to 
manage learner impact while fulfilling regulatory requirements.

•  Targeted distribution and governance models for managing 
high-volume learning needs.

•  Campaign-based approaches to motivate learners.

Peter Fox
global head of the  
online academy,  
Credit Suisse

Excel Data Analysis For Dummies

John Wiley & Sons, Inc.

$99 73 Reviews Students
775plus

plusOffice Productivity 1 - 12 of 179 COURSES

Advanced JavaScript: A Course for 
Serious Programmers

Frontend Masters and 1 other

$99 60 Reviews Students
2.5Kplus

Data Science A-Z™: Real-Life Data 
Science Exercises Included

Kirill Eremenko

$99 24 Reviews Students
1Kplus

Advanced Agile Project 
Management for Project Managers

Chuck Cobb

$129 117 Reviews Students
116plus

Growth Hacking Masterclass: 
Become a Digital Marketing Ninja

Davis Jones

$249 57 Reviews Students
3.8Kplus

Professional Selling Certificate by 
Florida State University

The Sales Institute at FSU

$499 4 Reviews Students
176plus

Office Productivity
Soft Skills
Management
Strategy
Marketing
Sales
Human Resources
Operations
Finance and Accounting
Design
Content Management
Front-End Programming
Mobile Development
Back-End Programming
Software and Systems
Data Science

Course Creation
New Manager
Executive

plus

plus

plus
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plus
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plus

plus

plus

plus

plus

plus

plus

Search

COMMCO.

Be Approachable & 
Coach as a Manager
Gain the tools you need to encourage 
interactions and coach your team to the 
next level.

Many managers underestimate the importance of 
being personable & approachable. Are you missing 
leadership opportunities because you're sending the 
wrong message to others? Make these changes & 
reach out to increase your “approachability” quotient.

775 students

ABOUT COURSE CURRICULUM

Take this Course

www.udemy.com/business   1 (888) 278-8566

Udemy for Business 
is the smarter way to 
train your organization

Enable your employees to learn the skills 
they need anytime, on any device.

Access a library of 1600+ courses, from the 
latest sales tactics to new manager training.

Quickly and easily create your own courses 
on our platform.

Measure learner engagement with up-to-
date analytics dashboards and insights.
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Michelle Gielan
author,  
Broadcasting Happiness 
@MichelleGielan

Closing Keynote Address  Tuesday, April 6  |  11:30 a.m. – 12:30 p.m.

Broadcasting Happiness:  
Creating Success Through Positive Engagement

 Talbot D-H

Effective, positive communication is the single biggest driver of 
success at work. New research in the fields of neuroscience and 
positive psychology is showing the incredible ripple effect positive 
communication can have on employee engagement, productivity 
and happiness at work.

Michelle Gielan is an expert in the art and science of crafting 
messages that motivate, inspire and get quantifiable results. After 
spending years as a national CBS News anchor broadcasting to 
millions and receiving an advanced degree in positive psychology 
from the University of Pennsylvania, Michelle developed simple yet 
proven techniques for positive communication that drive individual 
and team success.

DURING THIS INTERACTIVE KEYNOTE, MICHELLE WILL SHARE 

SCIENTIFICALLY BASED STRATEGIES TO:

•  Inoculate your brain against stress and negativity.
•  Retrain your brain to recognize and better capitalize on current 

resources.
•  Make impactful verbal and nonverbal changes to your 

leadership style.
•  Fuel performance in others through high-impact praise.
•  Shift the office social script to create a talent-enhancing 

environment.
•  Boost employee engagement, productivity and work 

satisfaction.

Tweet It! #CLOsym



Earn Recertification Credits!

HR CERTIFICATION INSTITUTE (HRCI)
This program, 276316, has been approved for 12 HR (General) 
recertification credit hours toward PHR, SPHR and GPHR recertification 
through the HR Certification Institute. Please be sure to note the program 
ID number on your recertification application form. For more information 
about certification or recertification, please visit the HR Certification 
Institute website at www. hrci. org.

SOCIETY FOR HUMAN RESOURCE MANAGEMENT (SHRM)
Human Capital Media is recognized by SHRM to offer Professional 
Development Credits (PDCs) for SHRM-CP or SHRM-SCP.  
CLO Symposium will qualify for 12 PDCs. Activity: 16-GMLKD

WHEN ANYTIME MEETS 
ANYWHERE FOR ANY BUSINESS,
LEARNING WORKS BETTER.

©2015 Xerox Corporation. All rights reserved. Xerox®, Xerox and Design® and Work Can Work Better are trademarks of Xerox Corporation in the U.S. and/or other countries.

Xerox Learning Solutions make learning and work one.
Xerox Learning perfectly integrates learning and work through customized programs designed to 
meet spec�c business goals. Less time in the classroom, means employees spend more time 
growing the business. Work can work better.

xerox.com
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General Information and Disclaimer
Registration and Information Desk Hours

 Talbot Registration Desk
Monday, April 4 ............... 8 a.m. – 5:30 p.m.
Tuesday, April 5............... 7 a.m. – 5:30 p.m.
Wednesday, April 6 ......... 7 a.m. – 12:30 p.m.

Recertification Credits
Continuing education credits are offered 
for attendees of the 2016 Spring CLO 
Symposium. Reference page 45 for HRCI and 
SHRM program IDs. 

Symposium Mobile App
The app is your interactive on-the-go guide 
to customize your schedule, connect with 
attendees, ask questions of speakers, search 
for vendors and complete session evaluations. 
See the ad on page 16 to download the app 
on your Android or Apple mobile device or 
point your browser to closymposium.com/app. 
Access Code: jaguars

Name Badges
Please wear your name badge to all 
Symposium events. Your name badge is your 
ticket to sessions, receptions and meals. 

Lost and Found
All found items should be taken to the 
Symposium registration desk. 

Smoking
The Ritz-Carlton, Amelia Island is a non-
smoking hotel. Please smoke only in 
designated areas. 

Mobile Device Charging
A mobile device charging station is available 
near the symposium registration desk. 

Water Station
Water stations will be provided through the 
networking areas. We encourage you to use 
the provided water bottles and join us in our 
green efforts.

Disclaimer
Should unforeseen circumstances prevent any of the named speakers from presenting at the 2016 Spring CLO Symposium, every 
attempt will be made to find a suitable replacement of equal quality and relevance. Chief Learning Officer will not be responsible for 
any consequential or other losses resulting from such changes. Should the symposium itself be canceled for any reason, liability shall 
be limited to the registration fee paid. Chief Learning Officer will not be responsible for any consequential or other losses resulting 
from the cancellation of the symposium.
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Map

General Session

Workshops



Agenda at a Glance

M
ONDAY, APRIL 4

TUESDAY, APRIL 5

8 a.m. – 5:30 p.m. Registration   Talbot Registration Desk
9 a.m. – Noon  *The YES, AND Way for Redefined Learning   Talbot A 

*Ticket Required
Noon – 1 p.m. CLO Symposium Orientation   Talbot C
1:15 – 1:30 p.m. Welcome Address   Talbot D-H
1:30 – 2:30 p.m.   Keynote Address   Talbot D-H 

Working Better Than Before: Understanding Habits to Manage Yourself — and Others — Better 
2:30 – 3 p.m.  Networking Break and Refreshments   Talbot Colonnade
3 – 4 p.m.   Concurrent Workshops 

Why CLOs Should Care About Their Pre-Employment Upskilling Processes   Talbot A 
Shake It Up   Talbot B 
Driving Business Agility With Engaged Learning   Talbot C 
Improve Your Training With Knowledge Optimization   Cumberland 
How the American Heart Association Built a Global E-learning Extended Enterprise   Director’s 
Virtual & Augmented Reality: Learning’s New Frontier   Santa Maria

4:15 – 5:15 p.m.  CLO Power Hour   Talbot D-H
4:15 – 4:30 p.m.  Talk to Me: Developing and Retaining Talent Through Career Conversation Resources
4:30 – 4:45 p.m.  Insight from EY’s CLO
4:45 – 5 p.m.  Driving Double-Digit Sales Growth Through Performance-Based E-learning
5 – 5:15 p.m.  Ask the Experts   Talbot D-H
5:30 – 7 p.m.   Networking Reception   Talbot Colonnade
7 – 10 p.m.   CLO LearningElite Awards Presentation   The Ritz-Carlton Ballroom 

*Ticket Required

7 a.m. – 12:30 p.m. Registration   Talbot Registration Desk
7 – 8 a.m.  Breakfast   Talbot Colonnade
8 – 9 a.m.  Concurrent Workshops 

20 Training Types for Sales Reps: Research Findings   Talbot B 
Leveraging Innovation: Open-Source Learning in the Modern Workplace   Talbot C

4:15 – 10:15 a.m.   Panel Discussion   Talbot D-H 
What I Wish I Knew Then, What I Want to Know Now

10:15 – 10:30 a.m.  Refreshment Break   Talbot ABC Foyer
10:30 – 11:30 a.m.   Concurrent Workshops 

Personalization and Content in 2020 — Turning Research and Innovation Into Impact   Talbot B 
Practical Insights From an Evolving E-learning Environment   Talbot C

11:30 a.m. – 12:30 p.m.   Closing Keynote Address   Talbot D-H 
Broadcasting Happiness: Creating Success Through Positive Engagement

12:30 – 1:30 p.m.  Lunch   Talbot Colonnade

7 a.m. – 5 p.m. Registration   Talbot Registration Desk
7 – 8 a.m.  Breakfast   Talbot Colonnade 

Hosted by Saba
8 – 8:15 a.m.  Voice of the CLO   Talbot D-H
8:15 – 9:15 a.m.  Keynote Address   Talbot D-H 

Leadership B.S.: Fixing Workplaces and Careers One Truth at a Time
9:15 – 9:45 a.m. Networking Break and Refreshments   Talbot Colonnade
9:45 – 10:45 a.m.  Panel Discussion   Talbot D-H 

The New Face of Leadership: Open, Authentic, Transparent?
11 a.m. –  Noon  Concurrent Workshops 

Training Evolution: The Current and Future State of Corporate Learning Modalities   Talbot A 
“Start Here. Go Anywhere.” — Arby’s Radical Approach to Building a High-Performance Management Pipeline   Talbot B 
Breaking Out of the Box: Engaging Your Pipeline Candidates Through Learning   Talbot C 
Learning Is Transformation, Not Information Transfer   Cumberland 
The Digital Tsunami: How Companies Are Preparing Their Workforce for Tomorrow   Director’s 
The Art of Executive Reporting   Santa Maria

Noon – 1:15 p.m.  Lunch   Ocean Front Lawn 
Hosted by Keller Center for Corporate Learning

1:15 – 1:30 p.m. Voice of the CLO  Talbot D-H
1:30 – 2:30 p.m.  Keynote Address   Talbot D-H 

Introducing Holacracy: A New Management System for Purpose-Driven Organizations
2:45 – 3:45 p.m.  Concurrent Workshops 

Your Learning Strategy: At the Heart of Business Transformation   Talbot A 
Help Your Employees Get the Credit They Deserve   Talbot B 
How Social Analytics Can Help Align Talent Strategy With Organizational Goals   Talbot C 
It’s Time for a Change: The New Building Blocks of Human Capital Management   Cumberland 
6 Ways Every CLO Should Be Using Video, and How Technology and Millennials Can Help   Director’s 
How Century 21 Is Disrupting Learning and Development   Santa Maria

4:15 – 5:15 p.m.  CLO Power Hour   Talbot D-H
4:15 – 4:30 p.m.  Filing Team in Action
4:30 – 4:45 p.m.  Creating a Sustainable Talent Ecosystem  
4:45 – 5 p.m.  Strategy in Action: L&D at Nationwide 
5 – 5:15 p.m.  Ask the Experts   Talbot D-H
5:30 – 7 p.m.  Networking Reception   Ocean Front Lawn

W
EDNESDAY, APRIL 6


